Monday-Ready Implementation Guide
Practical Al for Dental Practices — No Hype, Real Results

You don't need more Al. You need the right Al in the right places.
This guide gives you the four practical Al solutions that reduce chaos, support your team, and grow
revenue — plus the 90-day roadmap to implement them with real results.

The #1 reason Al fails in dental practices is not the technology. It's the lack of process, ownership, and
metrics. This guide fixes that.

Why Al Feels Hard (And How to Fix It)

Most practices fail at Al adoption for three reasons:
« No process map: Al gets bolted onto broken workflows — it amplifies the chaos instead of
solving it.
* No owner: Nobody is accountable for adoption, training, or optimization.
« No metrics: Without a baseline, you can't prove ROl — so momentum dies.

The solution is not more tools. It's clarity. Fix the bottleneck first, measure it, then add the next layer.

Your Monday-Ready Al Stack

Four tools. Implemented in the right order. With the right team ownership. This is the Al Advantage
formula.

Al SOLUTION 01:

If patients can't reach you, nothing else matters. The Al receptionist is your most immediate
revenue recovery tool.

RECOMMENDED TOOLS

Yobi Al receptionist platform — handles inbound calls, after-hours
capture, appointment booking, and patient communication at scale.

Annie Al By My Social Practice — Al receptionist and patient



communication platform designed specifically for dental practices.

SUCCESS METRICS TO TRACK

Answer rate (target: 95%+)

Call abandonment rate (target: <5%)
After-hours appointment capture
No-show reduction

Speed to answer (target: <20 seconds)
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Conversion: call to booked appointment

Key insight: 47% of patient calls happen outside business hours. 3x higher conversion with immediate response.
Every unanswered call is lost revenue.

Al SOLUTION 02:

Al diagnostics support your clinical judgment — they don't replace it. The result: more
consistent findings, better patient understanding, and higher case acceptance.

RECOMMENDED TOOLS

Pearl
Overjet
Velmeni

Diagnocat

SUCCESS METRICS TO TRACK
v Case acceptance rate (track before/after)
Consistency of findings across providers
Patient comprehension scores

Treatment plan completion rate
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Diagnosed care completed (%)

Al SOLUTION 03:

Voice agents capture what happens inside the appointment — documentation, follow-up,
coaching, and consistency. This is the bridge between diagnosis and execution.

RECOMMENDED TOOLS

Avora Al Voice recording agent platform — captures consultations and
exams, generates clinical notes, scorecards, coaching feedback,
and performance reporting.

SUCCESS METRICS TO TRACK



Documentation time per appointment
Follow-up task completion rate
Treatment plan presentation consistency

Provider coaching metrics
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Diagnosed-to-scheduled conversion

Al SOLUTION 04:

RCM is where chaos quietly destroys profit. Al turns billing from reactive firefighting into a
predictable, optimized revenue engine.

RECOMMENDED TOOLS

Toothy Al

VoiceCare Al

ChatGPT

Overjet

Pearl Al

SUCCESS METRICS TO TRACK

First-pass clean claim rate (target: 95%-+)
Denial rate (target: <5%)

Days in A/R (target: <30 days)

Benefits verification automation rate

Collections follow-up completion
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Net collection rate (target: 98%-+)

BONUS TOOL.: Professional-Grade ChatGPT

Generic ChatGPT is a starting point. Practice-trained ChatGPT is a superpower. Train it on
your office tone, compliance rules, and real scenarios.

Phone + scheduling scripts

Recall, reactivation & no-show messaging

Patient-friendly treatment explanations & follow-up
Objection-handling scripts for case acceptance

Post-op instruction templates

Insurance & RCM scripts (verification, denials, balances)

SOPs, onboarding checklists & training role-plays

Review responses & marketing copy

Leadership tools: meeting agendas, coaching messages, policy drafts
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MARKETING Al TOOLS

Create content, decks, videos, and web experiences faster — without a full marketing team.

ChatGPT
Gamma
FLOW
Manus Al

Lovable Al

Copy & ideas
Decks & one-pagers
Short videos
Content & workflows

Landing pages & web experiences

Intelligent Care Alliance 90-Day Al Plan

Simple + Real. Change management is more important than technology. One tool at a time — done

right.

1 Pick ONE
Problem

2 Get the Team
Involved

3 Train the Team

4 Assign an Al
Captain

5 Follow Up +
Lock It In

Choose the one thing causing the most stress — phones, insurance, no-
shows, case acceptance. Don't start with five problems. Start with one.

Explain why it's a problem and what it's costing in time, stress, patients,
and revenue. Record 3 simple baseline numbers so you can clearly see
improvement.

Make it practical: what changes Monday, what stays the same, and
exactly how to use the new workflow.

Pick one person to lead the rollout and keep everyone on track — or
hand it to an Al Implementation Specialist at Intelligent Care Alliance. We
take care of it for you.

Meet weekly, fix what isn't working, and keep improving until it's fully
implemented and the numbers are moving in the right direction.

Want this implemented fast? That's what we do.
Al moves fast — and we implement it fast, in a way that's simple, affordable, and actually

gets adopted.

We make Al easy to implement so you can make more money, provide better
care to your patients, and support your team.




Audit your current systems, workflows, and KPIs

Identify your highest-impact Al opportunity (where to start)

Build your 90-day implementation plan with clear ownership

Train your human team so adoption actually happens — and sticks
Measure results and optimize before adding the next layer

Book a Strategy Call:
intelligentcarealliance.com

Email: hello@intelligentcarealliance.com
Podcast: The Al Advantage | Reaching 400K+ Dental Professionals

Al

Inteslligent * Care

Al Solutions For Dentistry
Al

intelligentcarealliance.com Scan to Book a Free Consult
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